
VP Production Report 
The two primary portfolios of the VP Productions are the oversight of the mainstage season, and the 
youth program. 

Mainstage season 
Our season this year encompassed four shows: 

Title Total House 
Blood Relations 562 
Assassins 617 
Les Liaisons Dangereuses 467 
The Tempest 432 

Our average sell across the season was only 519 (48%).  

This is significantly below our five year average of 573 (53%). Still, the shows continue to be well 
received, indicating that our product remains a good quality. However, we have a large opportunity for 
growth in terms of knowledge about us, and in terms of people accessing the services we provide. 

Part of this year’s drop could be attributed to the makeup of the season, which was front loaded with 
heavy material. A large part of the drop can also be attributed to the continuing lack of a marketing 
team, which resulted in a lot of late-to-market, or simply uncreated marketing and communication 
material. As an example, the past season had very little season presale materials made or sent out.  

The numbers for Tempest were additionally impacted by the rise of COVID during its run.  

The directors, and one producer have been hired for next season, as follows: 

• Producer for Colors of the Storm: Gerri Sefi 
• Director for Virginia Woolfe: Thom Jaskula 
• Colours of the Wind – Judi Cragg (director); Donna Corbett (MD); Cara Teflet (SM) 
• Rumours – Kay Valentine 
• The Memory of Water – Jason Silzer 

I am happy to report that we had been on track for a fully realised subscription brochure to be available 
during the run of Arsenic and Old Lace, and were lucky enough in our timing that we did not get it to 
print before we had to shut down. 

I am also happy to report that for the first time in recent memory, we assembled a production in which 
there were no sitting board members directly involved. While I see this as a move in a positive direction 
for both the board and the health of the company as a whole, it did expose a number of communication 
issues within company operations. In particular, the communications of policies and procedure to new 
creative staff, and scheduling standard messaging and expectations to the cast and crew. During the 
current “down time” in our production work, there is an opportunity to create a guiding document for 
the production teams and a more comprehensive information package for cast and crew. 

We had also been on track for a partnership project with “Diva in the Rough” Catherine Hughes. This 
was to have been a St. Patrick’s Day dinner and show event, which would have caused some buzz in the 



local area, and introduced a new group of potential patrons to our theatre. Unfortunately, the rise of 
the current COVID Pandemic forced us to postpone the event indefinitely. 

On the plus side: 

• We learned we can do such events, and that they would be successful 
• We learned that it is currently difficult to make forecasts about sales. In the cast of this show, 

about five weeks out, we were still worries about out ability to break even. Four weeks later, we 
were close to sold out. 

 

Covid response 
The shut down of the theatre in March, while certainly evoking a resonance with Shakespeare’s own 
time, has meant we were unable to present our final show, Arsenic and Old Lace. While we had 
originally planned a delayed performance, and then flat-out cancellation of the show, after a rally of the 
cast the likes of which I have never before seen, and after discussions with the production team, the 
board, and the cast, the show was moved to replace The Children’s Hour in the 20-21 season.  

Shifts like this can rarely be made in isolation, and so, again, in consultation with all stakeholders, the 
ordering of the remainder of the 20-21 season was changed to: 

• Arsenic and Old Lace, October 15 – 24 
• The Memory of Water, November 26 – December 5 
• Rumors, January 21 – 30 
• Who’s Afraid of Virginia Woolf?, March 4 – 13 
• Colours in the Storm, April 15 – 24 

The directors of each show were asked to provide their latest-possible dates for starting co-located 
(rather than virtual) rehearsals. For each show, if these dates pass without out being able to collocate in 
sufficient numbers and proximity to put the show on, the show will be cancelled.  

We will likely hold off selling tickets to any of these shows until we have a clear path to reopening the 
theatre. 

The logic behind the changes is as follows: 

• Protect the musical, and keep the last show generally audience-pleasing. The musical is usually 
the highest seller of the season, and can be used to set up subscription sales. Additionally, this 
particular show has cross-marketing potential with the McMichael Gallery, which may allow us 
to reach a larger potential audience. 

• Arsenic and Old Lace was far along in rehearsal when we closed, and the cast has been keeping 
the lines fresh over the summer. If we are able to open in October, this show will need the least 
lead time to get up and going.  

• The rest of the shows are arranged so that we maintain a performable, marketable, set of 
shows, even if we truncate the lineup as we go 



Play selection 
The play selection committee continues its work somewhat more slowly due to the complexities of 
exchanging scripts without the ability to collocate on a regular basis. There is, therefore, no presentation 
of the 21-22 season today.  

Youth program 
The “youth program” this year encompassed four offerings, offered to two age groups. 

The “Kids” programming serves children generally ages 11-13 (gr. 6-8), while the “Young Company” 
program serves high school students, generally aged 14-18. Exceptions regarding program placement 
are made on a case-by-case basis. 

The programs offered use a mix of text-based and original/derived materials to teach all aspects of 
theatre creation. Our program differentiates itself in a number of ways, some of the key ones being: 

• We focus on non-musical productions and performances. That is not to say that our shows do 
not contain musical elements, but we do not produce full-score musicals such as Oklahoma, Into 
the Woods Jr., Annie, and so on. 

• We cover all aspects of theatre, not just performance. Depending on age, experience, skill, and 
interest, our students learn acting and performance techniques, including audition workshops, 
but may also receive exposure and education in lighting, sound, design, props, consuming, stage 
management, play selection, sales, and marketing. 

• We work to build a positive ongoing relationship with both the students and their parents. The 
has led to positive word of mouth, and ongoing support from parents as we navigate these 
times.  

One result of our program is that the students in each level build and maintain friendships both inside 
and outside the classroom. The program creates more than a set of classes, but a true circle of friends. It 
also creates a space for the students to learn, create, and grow personally as well as “professionally.” 

In brief 
For the younger group: 

• Our summer program ran with an enrolment of 11 
• Our fall program ran with an enrolment of 22 
• Our winter program ran with an enrolment of 19 

For the older group (a full scholastic-year program) 

• Our full-scholastic-year program ran with an enrolment of 11 

Note: The Theatre Kids fall and winter program number realised a doubling of enrolment over last years 
session in the same time period.  

Both our summer and fall programs were well received, as were the term-end presentations.  

This year saw a change in the educational staff, with Richard leaving, and Adeen Fogle joining the team. 
Adeen has been well received and does excellent work with the students. She brings years of 



international acting experience to the table, is currently a teacher at Sheridan college, and is a 
tremendous asset to our program.  

Next year will also see additional changes, as Joey has given us his letter of resignation. I would like to 
take this space to thank him for his contribution to the program, and even though he will no longer be 
acting as one of the youth program educators, I know that we will be seeing him around the theatre 
when we reopen.  

Covid reponse 
When the advisory came down that we could no longer gather in groups at the theatre, I told Jo-Anne 
that I did not want to cancel the Youth Program. In my mind, everything that gave these kids stability 
was getting pulled out from under them in increasingly drastic stages. I felt at the time, as I do now, that 
maintaining this program while others in the province are closing theirs, would be a major win for the 
company, and provide the students with at least some kind of structure to their week.  

Additionally, I did not want a band-aid program that went through the motions of being a class without 
delivering a quality material. Even more than that, I wanted an experience that the students could look 
back on 5 or 10 years from now and say “Wow, that was a fantastic opportunity! I was really lucky to 
have had it!”  

To that end, we set about coming up with topics that would expose them to aspects of theatre that even 
theatre students might not consider until after completing university.  

We focused on the older group first because delivery of a completely untested program would go 
smoother with them. Once we knew that what we had created worked, we could consider rolling out 
the program to the younger kids. However, we did supplement the group by inviting anyone from the 
kids program who would be in the Young Company next year.  

While this was happening, Jo-Anne kept the parents in the loop, and we offered anyone who did not 
want to try this program the options of taking a pro-rated refund, tax-receipt, or credit. 

After some brainstorming, we landed at a master-class and online workshop structure that would be 
supplemented by guest speakers actually working in the performance industries. These guests would 
have informal, but moderated, discussions with the students about what they do, and how they got to 
be in the positions they are in.  Jo-Anne and I reached out through our networks and were astonished by 
the response. In the end, our speaker series included: 

• Corey Doran (Voice Actor) 
• Brian Levy (Casting Director and Producer for Film and Television) 
• Ali Joy Richardson (Past Artistic Producer of the Paprika Festival, Director, Writer, Producer, 

International Fringe Performer) 
• Kat Sandler (Playwright, Director, Producer, Founder of Theatre Bruhaha) 
• Scott Emerson Moyle (Intimacy Director, Founding Artistic Director of Dauntless City Theatre) 
• Christopher Ross (Head Technician of the TPM Backspace) 
• Christopher Morris (Actor, Playwright, Director, Artistic Director of Human Cargo) 
• Anja Zeljkov (Manager, Individual Giving at Canadian Stage) 



• Shannon Charnock-Davis (Senior Development Manager at the National Youth Orchestra of 
Canada) 

• Amir Haidar (Actor in Canadian production of Come From Away) 

Additionally, the following supplemental instructors, as well as Joanne and I, ran workshops with the 
students.  

• Peter Cianfarini (Comedy) 
• Richard Varti (Prepping for rehearsal; What to expect once you’ve been cast) 

All of these speakers gave generously and freely of their time and experience. Their participation was 
valued, and humbling. Because of the success of the speaker series, it is an element now being budgeted 
into future programs, so that we can offer small honoraria. 

Once we were about two weeks into the delivery of this program, we rolled out a program for the 
remaining Theatre Kids. For their program, we provided a series of six workshops and two speakers. 
Cory Doran returned as a speaker on the first day, and all students from all programs attended Amir 
Haidar’s guest chat on the closing day.  

Overall, this program was a success and we will be using it as the model for our upcoming summer 
program.  

Additionally, I believe that we can offer some of these workshops to a wider national, and possibly 
international audience as a way of remaining active, and raising funds for the group. 

The way forward 
The current board is already looking at ways to engage audiences without being able to use the physical 
venue. This includes exploring different ways of recording and streaming one-person performances, 
doing readings online, looking at outdoor venues. The possibility of organizing small traveling outdoor 
performances was also brought up, but tabled to the new board. To stay vibrant, theatre Aurora needs 
to think outside the box, so if you have ideas, regardless of how unfeasible they may sound, talk to me 
after the meeting, or email me if something comes to you later.  

 


